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Disruption Tracker: Large stock releases have calmed markets

Three months into the war, oil prices for ready delivery are 23% below 13-Apr. There is
limited stress in financial markets, belying widespread fears (including ours) of significant
economic disruption. EIA and IEA data suggests 14mbpd inventory drawdown ex-West
Asia in April: 41% of promised IEA SPR release is done; China is using inventories too.
These have brought prices down near-term, limiting demand destruction to just 1.5% vs.
Feb, and pushed prices up for 9/12M deliveries (rebuild stocks later). Even as rising bond
yields reflect higher-for-longer oil prices, and on paper stocks can last several months at
current release rate, we monitor product-geography clusters for signs of disruption.

Exhibit 1: Physical/short-term oil prices have eased, 9-12M futures still rising
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In this Disruption Tracker (earlier: 22-Apr; 28-Apr and 4-May) we assess oil/liquid stocks.

Large inventory drawdown limited demand destruction in Apr; crisis delayed
Estimates by US Energy Information Administration (EIA) and the IEA show large inventory
drawdowns in April. EIA models estimate 14.3mbpd (mn barrels/day) drop in supply vs. Feb
and 1.5mbpd in demand (Fig 2). Thus, vs. a 4.2mbpd inventory build in Feb, it fell at a record
8.6mbpd in Apr (Fig 3). The IEA, tracking physical trends, found an inventory draw of
5.3mbpd in Apr. This could be revised higher (e.g., March revised to 4.3mbpd vs. 2.8 earlier).
Worryingly, as storage tanks fill up in West Asia (unhelpful for market balancing currently,
though can affect normalization later), IEA estimates a 14mbpd draw ex-W. Asia (Fig 5).

41% of SPR promised release completed by 8-May; China also releasing stocks
The stock decline accelerated in April: of the 400mn barrels of IEA members’ (mostly OECD)
strategic reserve commitment, 41% had been released till 8-May (Fig 10), with an
acceleration after the US blockade starting 13-Apr (Fig 11) to 4.4mbpd. Among non-OECD
countries (Fig 6), China, which built inventory till March (Fig 9) also dipped into its stock in
April; the MoM swing could be worse than IEA’s estimated 1.5mbpd as China’s April imports
fell by 3.5mbpd (link). Thus, Apr average was 6.4mbpd for OECD and China. At these release
rates, 300-900 days of oil and product inventory exists for various regions.

Not much demand destruction yet, as near-term prices remain capped

Higher production in the Atlantic/Russia and refinery supply response to high margins (Fig
15-17) also helped market rebalancing, keeping dated Brent 23% below 13-Apr levels (Fig
18). EIA estimates oil demand reduction till Apr was only 1.5mbpd (-1.5% vs. Feb), or 0.5%
of global energy. Even including natural gas, this is <1% of total energy, likely why financial
markets remain largely unstressed. While US EIA estimates demand reduction globally was
mostly in Asia (ex-China; Fig 12), in energy-proxies like fertilizer, even US farmers are badly
affected (link). Oil prices for Dec-26/Mar-27 delivery are up 6%/4% vs. 13-Apr (Fig 1),
reflecting the need to rebuild inventories once flows through the Strait of Hormuz resume.

18 May 2026
Growth
Supply Chains

Neelkanth Mishra
Neelkanth.Mishra@axisbank.com

Pulkit Kapoor
Pulkit1.Kapoor@axisbank.com

Vipul Jindal
vipul.jindal@axisbank.com

Prateek Ancha
Prateek.Ancha@axisbank.com

Tanay Dalal
Tanay.Dalal@axisbank.com

Anshika Singh
Anshik?7.singh@axisbank.com

FOR IMPORTANT DISCLOSURES AND DISCLAIMERS, REFER TO THE END OF THIS MATERIAL


https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearch.axiscapital.co.in%2FResearchPortal%2FDownload%3FE%3Dbbhfckbaa&data=05%7C02%7CPulkit1.Kapoor%40axisbank.com%7C30dc0b5eb4ff4804d55108deac03b86e%7C2d538e6436c741bc8b7d4d804956e957%7C0%7C0%7C639137329480462862%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vbBaPqtLeLV1vktPtkbPX4Dflm7VdzgSdkYSYfju590%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearch.axiscapital.co.in%2FResearchPortal%2FDownload%3FE%3Dbbichkbaa&data=05%7C02%7CPulkit1.Kapoor%40axisbank.com%7C30dc0b5eb4ff4804d55108deac03b86e%7C2d538e6436c741bc8b7d4d804956e957%7C0%7C0%7C639137329480483852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v7KoiuPB2v5ffK9nULJeUi%2FFxabr5a8E72qrPsJyfzo%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearch.axiscapital.co.in%2FResearchPortal%2FDownload%3FE%3Dbbijjkbaa&data=05%7C02%7CPulkit1.Kapoor%40axisbank.com%7C30dc0b5eb4ff4804d55108deac03b86e%7C2d538e6436c741bc8b7d4d804956e957%7C0%7C0%7C639137329480496981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wdIKFhjrmyhCghC%2Bbn2vV1ncl7zg1zT5VAeCrnbi%2B1M%3D&reserved=0
https://www.iea.org/reports/oil-market-report-may-2026
https://www.aljazeera.com/news/2026/3/11/iea-proposes-release-of-400m-barrels-of-oil-from-strategic-reserves
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresearch.axiscapital.co.in%2FResearchPortal%2FDownload%3FE%3Dbcabekjj&data=05%7C02%7CPulkit1.Kapoor%40axis.bank.in%7C865879aca24445439f6a08deaf770244%7C2d538e6436c741bc8b7d4d804956e957%7C0%7C0%7C639141122847356953%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aeOtewRIa6Xdk4ISofOQFXY4pOed7FZ0g%2BENsbgX%2F5A%3D&reserved=0
https://www.fb.org/market-intel/farm-bureau-survey-reveals-real-impact-of-fertilizer-availability-and-price

/‘AXIS BANK

Exhibit 2: Global oil balance (crude + liquids) worsened
in April; a swing of 12.8 mbpd since Feb-2026
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Exhibit 3: This is the worst drawdown of stocks since at
least 1998
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Exhibit 4: Inventory drawdown of stocks on land
deepened, offset by a build-up of oil on water

Source: EIA; Axis Bank Research
Exhibit 5: Stock build-up in Gulf masks depletion
elsewhere: ex-Gulf stock drawdown at ~14 mbpd
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Exhibit 6: Onshore crude + products stocks worsened
across OECD and Non-OECD countries

Source: IEA; Axis Bank Research

Exhibit 7: Jet fuel stocks in ARA are 32% below pre-
war levels-> 1/3" stock has been used
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Exhibit 8: In April, stock draws accelerated across
government and industry in OECD countries
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Exhibit 9: China built crude stocks till March; drew
down in Apr - IEA est. too low, as imports fell 3.5mbpd
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Exhibit 10: 41% of the 400 million barrels of IEA’s SPR
committed had already been released by 08-May

Source: IEA; Axis Bank Research

Exhibit 11: Government stock released gathered pace
after 13-Apri: start of US counter-blockade of SoH
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Exhibit 12: Asia (ex-China) seems to be leading demand
destruction

Source: IEA; Axis Bank Research
Exhibit 13: Products were 32% of the opening stock
but 59% of the cumulative drawdown since March
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Exhibit 14: Production of crude/products is 86%/90%
of pre-war level
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Exhibit 15: IEA estimates higher production in
Atlantic/Russia, but minor vs. W. Asia production cut
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Exhibit 16: In April, production down 14.3 mbpd vs
Feb-26; weak in both OPEC and Non-OPEC countries

Source: IEA; Axis Bank Research estimates
Exhibit 17: Product production responds to changing
refining margins; gasoline margins climbing now
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Exhibit 13: Dated Brent premium over next month
delivery fell to near-zero in early May; rising again
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Exhibit 14: Brent prices for future delivery still moving
higher
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