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Disruption Tracker: No urea shortage in India, but at a high cost  

Fertilizer supply has been badly hit by the war: West Asia was 20%/40% of global production/ 

trade. Nitrogen-based fertilizers are the worst affected: production as well as feedstock 

(gas/naphtha) shortage/inflation have pushed up prices by ~90%, Phosphatic fertilizer 

prices have also risen 30% (lack of sulphuric acid). If Indian urea production normalizes 

by July, India would need to import 18mt of urea (vs. 10mt last year). Demand would fall 

in countries that do not subsidize fertilizers (US, Canada, Australia); and those that 

cannot (East Africa). Indian tenders have been well-bid, implying availability in kharif, but 

at very high prices. At these prices, subsidy could be 0.4% of GDP higher than budgeted. 

Exhibit 1: Higher imports can help meet FY27 urea demand, but will cost more 

 

Source: IEA Oil Market Report (Mar 2026); Axis Bank Research. 

In this Disruption Tracker (see first note), we assess the situation in the fertilizer industry. 

40% of N and 30% of P supply affected; costs up 90%/30%; K impact minor 

Global fertilizer supplies are hurt: flow of fertilisers/inputs through the Strait of Hormuz 

(SoH) are halted and alternate routes take longer. Of the three key nutrients (N: Nitrogen; 

P: Phosphorus; K: Potassium), disruptions are most acute in N-rich (urea), followed by P-rich 

(DAP) fertilizers; K is less affected (Fig 4). Pre-war, West Asia was 10-20% of global 

production/30-40% of global trade (Fig 2, 3). It was also an important supplier of inputs: gas 

(N), sulphur (60% of sulphuric acid used for DAP) and phosphate rock. With feedstock prices 

rising too, prices for N/P fertilizers are 90%/30% above pre-war levels (Fig 5). 

India’s urea demand likely to be met, but subsidy 0.4% of GDP higher in FY27 
75% of India’s 39mt FY26 urea demand was produced locally; 10mt was imported. In Mar-

2026, urea output fell 27% YoY (gas shortages). Even a full recovery by July means FY27 

output 20% below FY26, requiring 8mt of additional imports (+78%) to meet FY27 assessed 

demand of 41mt. The two international tenders so far in CY26 (1.3 Mn Ton in Feb; 2.5 Mn 

Ton in Apr) were overbid, implying availability is less of a challenge for now. The price is: if 

current prices hold for a year, the FY27 urea subsidy (Rs1.2tn budgeted) could rise by 

Rs1.6tn. With some rise in DAP subsidy, the total could be 0.4% of GDP higher than BE. 

Who loses? Countries that do not subsidize fertilizers (like US, Canada, Australia), and those 

that cannot. India, China and the EU account for 80% of fertilizer subsidies globally (Fig 6). 

Kharif supplies; physical stocks could run thin in the Rabi season 
Thus, availability should not be an issue in India during the Kharif season, in our view. 

Monthly sales in the kharif season are spread out, and rise only in the rabi season, mainly 

Dec-Jan (Fig 7) – low inventories can become challenging if supplies have not normalised by 

then. Production is smoother (Fig 8) and can ramp up faster if the SoH reopens. The risk is 

from an estimated 8mt of imports committed through Oct getting stuck/delayed, leaving the 

current 5.5mt of inventory materially depleted for the Rabi spike.   
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Exhibit 2: West Asia accounts for 13% of global urea production; 40% of trade 

 
Source: IFA; Axis Bank Research 

 
Exhibit 3: West Asia account for 17% of global DAP production, 29% of trade 

 
Source: IFA; Axis Bank Research 

 
Exhibit 4: West Asia account for 9% of global MOP production, 10% of trade 

 
Source: IFA; Axis Bank Research 
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Exhibit 5: Prices of Urea (+86%) and DAP (+30%) have 
shot up above pre-war levels 

 Exhibit 6: India, China and the EU account for ~80% of 
the fertilizer subsidy globally  

 

 

 

Source: Bloomberg; Axis Bank Research  Source: OECD; Axis Bank Research 

Exhibit 7: Kharif demand is ramping up: estimated urea 
requirement through Oct-2026 is ~19 Mn Ton  

 Exhibit 8: Limited seasonality in urea production-> raw 
material availability is the binding constraint  

 

 

 

Source: CEIC; Axis Bank Research  Source: CEIC; Axis Bank Research 

 

Exhibit 9: Monthly sales typically exceed assessed urea 
requirements late in the Rabi season (Jan-Mar) 

 Exhibit 8: Urea dominates India’s assessed fertilizer 
requirement 

 

 

 

Source: CEIC; Axis Bank Research  Source: CEIC; Axis Bank Research 

0

200

400

600

800

1,000

1,200

A
p

r-
1

6

A
p

r-
1

7

A
p

r-
1

8

A
p

r-
1

9

A
p

r-
2

0

A
p

r-
2

1

A
p

r-
2

2

A
p

r-
2

3

A
p

r-
2

4

A
p

r-
2

5

A
p

r-
2

6

(US$/Ton)

Urea DAP

India
38%

China
30%

EU
11%

US
4%

Brazil
1%

RoW
16%

Global fertilizer subsidy split

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

(Mn Ton)

Monthly urea sales: Median values 
(2017-25) 

Kharif Demand

0.0

0.5

1.0

1.5

2.0

2.5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

(Mn Ton)

Monthly urea production: Median values 
(2017-25) 

0.0

1.0

2.0

3.0

4.0

5.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

(Mn Ton)

Monthly assessed requirement vs. sales of Urea
(Median Values 2017-25)

Sales Requirement

Urea (N)
57%

DAP (P)
16%

MOP (K)
4%

NPK 
complex

23%

India Fertilizers: Assessed Requirement



 

 

Economic Research | Global 

28 Apr 2026 4 
 

Disclaimer: The report and information contained herein is of confidential nature and meant only for the selected recipient and should 
not be altered in any way, transmitted to, copied, or distributed, in any manner and form, to any other person or to the media or 
reproduced in any form, without prior written approval of Axis Bank. The material in this document/report is based on facts, figures and 
information that are obtained from publicly available media or other sources believed to be reliable and hence considered true, correct, 
reliable and accurate but Axis Bank does not guarantee or represent (expressly or impliedly) that the same are true, correct, reliable 
and accurate, not misleading or as to its genuineness, fitness for the purpose intended and it should not be relied upon as such. Artificial 
Intelligence tools may have been used (i) during the information gathering stage for compiling or collating data from (a) publicly available 
sources, (b) databases to which Axis Bank subscribes, and (c) internally generated research data; and/or (ii) for compiling summaries of 
this report. The opinion expressed (including estimates, facts, figures and forecasts) is given as of the date of this document is subject 
to change without providing any prior notice of intimation. Axis Bank shall have the rights to make any kind of changes and alterations 
to this report/ information as may be required from time to time. However, Axis Bank is under no compulsion to maintain or keep the 
data/information updated. This report/document does not mean an offer or solicitation for dealing (purchase or sale) of any financial 
instrument or as an official confirmation of any transaction. Axis Bank or any of its affiliates/ group companies shall not be answerable 
or responsible in any way for any kind of loss or damage that may arise to any person due to any kind of error in the information 
contained in this document or otherwise. This document is provided for assistance only and should not be construed as the sole 
document to be relied upon for taking any kind of investment decision. The recipient is himself/herself fully responsible for the risks of 
any use made of this information. Each recipient of this document should make his/her own research, analysis and investigation as 
he/she deems fit and reliable to come at an independent evaluation of an investment in the securities of companies mentioned in this 
document (including the merits, demerits and risks involved), and should further take opinion of own consultants, advisors to determine 
the advantages and risks of such investment. The investment discussed or views expressed herein may not suit the requirements for all 
investors. Axis Bank and its group companies, affiliates, directors, and employees may: (a) from time to time, have long or short positions 
in, and deal (buy and/or sell the securities) thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction 
involving such securities and earn commission/brokerage or other compensation or act as advisor or lender/borrower to such company 
(ies) or have other potential conflict of interest with respect to any recommendation and related information and opinions. The 
applicable Statutory Rules and Regulations may not allow the distribution of this document in certain jurisdictions, and persons who 
are in possession of this document, should inform themselves about and follow, any such restrictions. This report is not meant, directed 
or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or 
other jurisdiction, where such distribution, publication, availability or use would not be in conformation to the law, regulation or which 
would require Axis Bank and affiliates/ group companies to obtain any registration or licensing requirements within such jurisdiction. 
Neither Axis Bank nor any of its affiliates, group companies, directors, employees, agents or representatives shall be held responsible, 
liable for any kind of consequential damages whether direct, indirect, special or consequential including but not limited to lost revenue, 
lost profits, notional losses that may arise from or in connection with the use of the information. Prospective investors and others are 
cautioned and should be alert that any forward-looking statements are not predictions and may be subject to change without providing 
any notice. Past performance should not be considered as a reference to future performance. The disclosures of interest statements if 
any included in this document are provided only to enhance the transparency and should not be construed as confirmation of the views 
expressed in the report. The views expressed in this report reflect the personal views of the author of the report and do not reflect the 
views of Axis Bank or any of its associate and group companies about the subject company or companies and its or their securities. 

 
Disclaimer for Singapore clients: This document is published by Axis Bank Limited, India (“Axis Bank”) and is distributed in Singapore 
by Axis Bank. This document is not a research analysis or report concerning any investment product. This document does not provide 
or purports to provide individually tailored investment advice, commentary or opinion. The contents in this document have been 
prepared and are intended for general distribution strictly to accredited investor, expert investor or institutional investor. A recipient 
of this document shall not provide or circulate this document to any other person. The contents in this document do not take into 
account the specific investment objectives, financial situation, or particular needs of any particular person. The instruments and 
product types mentioned in this document may not be suitable for all investors. You should independently evaluate particular 
investments or product types and seek independent advice from a financial adviser regarding the suitability of such instruments or 
product types, taking into account your specific investment objectives, financial situation and particular needs, before making a 
commitment on any instruments or product types. This is because the appropriateness of a particular instrument or product type will 
depend on your individual circumstances and investment objectives, financial situation and particular needs. The instruments and 
product types mentioned in this document may not be suitable for all investors, and certain investors may not be eligible to purchase 
or participate in some or all of them. 

 
Disclaimer for DIFC clients: Axis Bank Limited (DIFC branch) is duly licensed and regulated in the Dubai International Financial Centre 
by the Dubai Financial Services Authority (“DFSA”). This document is intended for use only by Professional Clients (as defined in the 
Rule 2.3 of the Conduct of Business Module of the DFSA Rulebook) who satisfy the regulatory criteria set out in the DFSA Rules, and 
should not be relied upon, acted upon or distributed to any other person(s) other than the intended recipients. 

 


