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Ceasefire a relief for financial markets; not yet for supply-chains

The relief from the 2-week ceasefire in financial markets is for forward-looking reasons:
it breaks the cycle of escalation and reveals pain limits for each side. Lower energy prices
(spot and forward) also reduce headwinds to global growth. However, two weeks are
insufficient for material supply-chain relief as two-way transit takes longer: only
stranded ships may move. GCC is 10-47% of global trade in energy-intensive chemicals,
plastics, minerals and metals, and affect supply-chains from food, textiles and packaging
to construction. A sustained opening may be necessary, as supply-chain disruptions
compound over time, as production cuts begin to infect other sectors too.

Exhibit 1: Supply chain impact of a closed Strait of Hormuz goes beyond energy
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Source: Refinitiv; Axis Bank Research; Daily crossings are the sum of recorded North and South crossings.

2-wk ceasefire breaks cycle of escalation, but insufficient for supply-chain relief
The relief felt in financial markets is for forward-looking reasons: it breaks the cycle of
escalation and reveals limits on the pain each side is willing to endure. Brent futures for
Sep/Dec-2026 are just 16%/12% above 27-Feb levels; inventory-holders can demand less,
so spot is down sharply. However, even if the Strait of Hormuz (SoH) opens unconditionally,
2 weeks do not suffice for supply-chain relief as two-way transit of ships takes longer.

GCC also dominates non-petrochemical but energy-intensive materials

Whereas non-petrochemical intermediate goods were just 16% of GCC (Gulf Cooperation
Council: S Arabia, UAE, Kuwait, Bahrain, Oman and Qatar) exports in 2024, they were 10-
47% of global trade in energy-intensive chemicals (fertilizers, textiles, methanol), plastics
(packaging, battery casings), and minerals and metals (e.g., Sulphur, Aluminium, Fig 4).

A month into the war, prices of intermediate goods are already up 35-60%
As inventories dwindle, prices of plastic intermediates are up 36-40% vs. 27-Feb (Fig 5);

methanol +50% (to make formaldehyde; Fig 6), ethylene glycol +36% (polyester, cooling),
and nitrogen-based fertilizers +58% (Fig 7). While spot prices are down post the cease-fire,
the SoH needs to be open for longer for relief on supplies. Energy inputs matter for food,
where historically, global prices tend to move higher with spikes in energy prices (Fig 8); of
immediate concern is rice, where we enter planting season across regions (Fig 9).

Supply-chain disruptions are contagious and compound over time

Disruptions to supply-chains from shortages first flow downstream, but as production
curtailments begin, they being moving upstream, infecting sectors where the GCC may not
be dominant. For material supply-chain relief, the re-opening of SoH needs to last several
weeks, and even if tolled, not be selective. Readouts of the ceasefire ‘agreement’ from the
two sides are inconsistent on how ‘free’ the movement through SoH would be. Even before
the ceasefire, informal flows (dark fleets) were reported, which if true can buy more time.

08 Apr 2026
Growth
Supply Chains

Neelkanth Mishra
Neelkanth.Mishra@axisbank.com

Pulkit Kapoor
Pulkit1.Kapoor@axisbank.com

Vipul Jindal
vipul.jindal@axisbank.com

Prateek Ancha
Prateek.Ancha@axisbank.com

Tanay Dalal
Tanay.Dalal@axisbank.com

Anshika Singh
Anshik7.singh@axisbank.com

FOR IMPORTANT DISCLOSURES AND DISCLAIMERS, REFER TO THE END OF THIS MATERIAL


https://www.echemi.com/cms/2915864.html
https://www.cnbc.com/amp/2026/04/06/wall-street-firm-sends-analyst-to-the-strait-of-hormuz-heres-what-they-found-out.html

/‘AXIS BANK

Economic Research | Global Trade

Exhibit 2: Intermediates (54%) are bulk of GCC exports; Exhibit 3: By value, chemicals, metals & minerals,
of those, ex-oil & gas, 16% exports are intermediates machines and transport equipment follow petrochem
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Source: ITC Trademap; OECD; Axis Bank Research Source: ITC Trademap; Axis Bank Research
Exhibit 4: Key intermediate product exports out of GCC countries
Share of West
Product Type Product Asiain Global Inputs for which industries
trade
Energy
Petrochem Crude & Petroleum oils 12% Petrochemicals; tyres, paints and chemicals, adhesives, autos
Petrochem Natural gas 27% Fertilizers, ceramics and tiles, chemicals, steel
Petrochem LPG (Butane + Propane) 14% Restaurants and hotels
Petrochem Naphtha (Light Qils etc) 26% Energy, Plastics
Non-energy
Chemicals Ethylene glycol "ethanediol" 47% Textiles, plastics (PET resins), autos (coolants)
Chemicals Alyklbenzenes; alkalytes 29% Detergents, cleaners, industrial solvents
Chemicals Methanol 25% Paints (varnishes, coating etc); plastics, resins and synthetic fibres
Chemicals Urea/DAP/Ammonia 24% Fertilizers
Chemicals Styrene 16% Paint and coating, rubber, plastics
Plastics Polyethylene 24% ggg';zglng materials, plastic pipes, storage containers, consumer
Plastics Polypropylene 20% g)sri\;;g]er goods such as bottles, storage bags, syringes, battery
Metals Unwrought aluminium 13% Construction, autos, consumer durables and machinery
Metals Copper wires 12% Transmission networks, electrical machinery and renewables
Metals Iron ores & conglomerates 10% Steel, chemicals
(pellets etc)
Minerals Limestone 43% Cement, steel, chemicals
Minerals Gypsum 16% Cement, construction, agriculture
Minerals Sulphur 10% Fertilizers, rubber manufacturing, autos, pharma, textiles, paper
Minerals Cement clinkers 10% Cement, construction
Rubber Synthetic rubber (EPDM) 12% Construction, automobiles, industrial manufacturing
Trar)sport Aircraft parts 6% Aviation
equipment

Source: ITC Trademap; Axis Bank Research compilation; Not an exhaustive list
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Exhibit 5: Since the start of the Iran war, Polyethylene Exhibit 6: Prices of methanol are up 51% vs. Feb 27,

prices are up 36%; polypropylene prices are up 41% 2026
(CNY/Ton) Plastics: prices (CNY/Ton) Methanol: prices
14,000 4,500 -
12,000 Polyethylene Polypropylene 4,000 A
10,000 3500 7
’ 3,000 A
8,000 2,500 A
6,000 2,000 A
4,000 - 1,500 4
1,000 A
2,000 A 500 -
O T T T T T T T T T T T 1 O T T T T T T T T T T T 1
< VW O N 0 O8N O 5 N O < n o < N O N 0O N O 5N OO < n oo
DA A A N AN N AN N DA AR A A N NN NN N
& &8 6 6 8 8 8648 6 a8 & & & & 6 56 6 8 648 6 a8 a8 4
< < < < < CECECECICC < < < < I

Source: Refinitiv; Axis Bank Research

Exhibit 7: Nitrogen fertilizer prices have also risen 58%
since the start of the Iran war

Source: Refinitiv; Axis Bank Research
Exhibit 8: Historically, global food prices have tended
to move up with spikes global energy prices
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Source: Refinitiv; Axis Bank Research Source: Refinitiv; Axis Bank Research
Exhibit 9: Planting season for Rice (milled)
Country Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Cambodia
China
India
Japan
Myanmar
Pakistan
Philippines
Thailand
us
Vietnam
Brazil I

Source: Refinitiv; Axis Bank Research
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Disclaimer: The report and information contained herein is of confidential nature and meant only for the selected recipient and should
not be altered in any way, transmitted to, copied, or distributed, in any manner and form, to any other person or to the media or
reproduced in any form, without prior written approval of Axis Bank. The material in this document/report is based on facts, figures and
information that are obtained from publicly available media or other sources believed to be reliable and hence considered true, correct,
reliable and accurate but Axis Bank does not guarantee or represent (expressly or impliedly) that the same are true, correct, reliable
and accurate, not misleading or as to its genuineness, fitness for the purpose intended and it should not be relied upon as such. Artificial
Intelligence tools may have been used (i) during the information gathering stage for compiling or collating data from (a) publicly available
sources, (b) databases to which Axis Bank subscribes, and (c) internally generated research data; and/or (ii) for compiling summaries of
this report. The opinion expressed (including estimates, facts, figures and forecasts) is given as of the date of this document is subject
to change without providing any prior notice of intimation. Axis Bank shall have the rights to make any kind of changes and alterations
to this report/ information as may be required from time to time. However, Axis Bank is under no compulsion to maintain or keep the
data/information updated. This report/document does not mean an offer or solicitation for dealing (purchase or sale) of any financial
instrument or as an official confirmation of any transaction. Axis Bank or any of its affiliates/ group companies shall not be answerable
or responsible in any way for any kind of loss or damage that may arise to any person due to any kind of error in the information
contained in this document or otherwise. This document is provided for assistance only and should not be construed as the sole
document to be relied upon for taking any kind of investment decision. The recipient is himself/herself fully responsible for the risks of
any use made of this information. Each recipient of this document should make his/her own research, analysis and investigation as
he/she deems fit and reliable to come at an independent evaluation of an investment in the securities of companies mentioned in this
document (including the merits, demerits and risks involved), and should further take opinion of own consultants, advisors to determine
the advantages and risks of such investment. The investment discussed or views expressed herein may not suit the requirements for all
investors. Axis Bank and its group companies, affiliates, directors, and employees may: (a) from time to time, have long or short positions
in, and deal (buy and/or sell the securities) thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction
involving such securities and earn commission/brokerage or other compensation or act as advisor or lender/borrower to such company
(ies) or have other potential conflict of interest with respect to any recommendation and related information and opinions. The
applicable Statutory Rules and Regulations may not allow the distribution of this document in certain jurisdictions, and persons who
are in possession of this document, should inform themselves about and follow, any such restrictions. This report is not meant, directed
or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or
other jurisdiction, where such distribution, publication, availability or use would not be in conformation to the law, regulation or which
would require Axis Bank and affiliates/ group companies to obtain any registration or licensing requirements within such jurisdiction.
Neither Axis Bank nor any of its affiliates, group companies, directors, employees, agents or representatives shall be held responsible,
liable for any kind of consequential damages whether direct, indirect, special or consequential including but not limited to lost revenue,
lost profits, notional losses that may arise from or in connection with the use of the information. Prospective investors and others are
cautioned and should be alert that any forward-looking statements are not predictions and may be subject to change without providing
any notice. Past performance should not be considered as a reference to future performance. The disclosures of interest statements if
any included in this document are provided only to enhance the transparency and should not be construed as confirmation of the views
expressed in the report. The views expressed in this report reflect the personal views of the author of the report and do not reflect the
views of Axis Bank or any of its associate and group companies about the subject company or companies and its or their securities.

Disclaimer for Singapore clients: This document is published by Axis Bank Limited, India (“Axis Bank”) and is distributed in Singapore
by Axis Bank. This document is not a research analysis or report concerning any investment product. This document does not provide
or purports to provide individually tailored investment advice, commentary or opinion. The contents in this document have been
prepared and are intended for general distribution strictly to accredited investor, expert investor or institutional investor. A recipient
of this document shall not provide or circulate this document to any other person. The contents in this document do not take into
account the specific investment objectives, financial situation, or particular needs of any particular person. The instruments and
product types mentioned in this document may not be suitable for all investors. You should independently evaluate particular
investments or product types and seek independent advice from a financial adviser regarding the suitability of such instruments or
product types, taking into account your specific investment objectives, financial situation and particular needs, before making a
commitment on any instruments or product types. This is because the appropriateness of a particular instrument or product type will
depend on your individual circumstances and investment objectives, financial situation and particular needs. The instruments and
product types mentioned in this document may not be suitable for all investors, and certain investors may not be eligible to purchase
or participate in some or all of them.

Disclaimer for DIFC clients: Axis Bank Limited (DIFC branch) is duly licensed and regulated in the Dubai International Financial Centre
by the Dubai Financial Services Authority (“DFSA”). This document is intended for use only by Professional Clients (as defined in the
Rule 2.3 of the Conduct of Business Module of the DFSA Rulebook) who satisfy the regulatory criteria set out in the DFSA Rules, and
should not be relied upon, acted upon or distributed to any other person(s) other than the intended recipients.
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